
Eataly: a true taste

of Omnichannel
How the world’s largest Italian food marketplace combined in-store and digital retail experience 

How Milkman Technologies made Eataly’s delivery a success

Delivery rating by customers

4,54 / 5 99% 17%
First attempt successful deliveries Weekend deliveries preference

Eataly is the world's largest artisanal Italian food and beverage marketplace. Its name stands for 
“Eating Italian'' which encompasses the history and the food culture of Italy. In 2002 the 
founder, Oscar Farinetti, decided to gather, under one roof, high-quality food, celebrating Italian 
biodiversity, and creating an informal, natural, and simple place to eat, shop, and learn.


The concept worked and in a few years, Eataly became one of the most recognized 
international brands. “Eataly effectively opened up its first shop in 2006 in Turin”, says 
Emanuele Varva, Eataly’s Global Head of eCommerce. “By 2010 we set our presence in the US 
with a restaurant in New York. In 2013 we launched the Italian eCommerce, expanding across all 
Europe the year after and in the US by 2015. Since its launch, the online business had a history 
of constant growth: last year we managed more than 300.000 orders, averaging 800 orders a 
day. 60% of those are shipped in Italy, with the cities of Turin, Milan and Rome taking the lion’s 
share”. 

Omnichannel Eating

The partnership with Milkman Technologies started in 2016 when Eataly was searching for a 
technology partner, who could guarantee value-added services in line with the luxurious 
quality of Eataly’s selected tastes while accommodating the complex fulfilment strategy 
needed to rapidly deliver refrigerated goods. 


“Customers were asking for very high-quality delivery services: they wanted to receive their 
orders in a specific time slot and Milkman was the right partner to serve these needs”, says Mr 
Varva. “This partnership was successful since the beginning, as we registered a strong 
improvement in the frequency of orders, which meant that customers were satisfied and 
decided to buy more and more often”.


As a true omnichannel player, Eataly offers its customers the options to buy online or directly 
in-shop guaranteeing the same home delivery services.


Both kinds of orders are managed through the same interactive experience provided by 
Milkman with a unique tracking page. A unified dashboard lets store personnel create delivery 
orders in real-time, while the eCommerce checkout has been integrated with 

 and displays flexible time slots, evening and weekend deliveries. Last but not 
least thanks to Milkman Technologies customers are incentivized to select time slots aligned 
with logistics options for a perfect fit.   

Milkman Home-
Delivery Platform

How to handle peaks during a pandemic

In 2020 when the Pandemic hit, thanks to Milkman, Eataly was able to scale its fulfilment and 
nimbly navigate through the peaks. “The pandemic had an incredible impact on our business, 
in just a couple of weeks numbers changed completely, growing more than ten times. It was a 
very complex period but we did great”, confirms Mr Varva.


The situation required having the best of breed technology to monitor and manage orders: 
Milkman Technologies allowed Eataly to digitize logistic assets turning ground experiences into 
real-time data, ensuring accurate monitoring of the orders and still answering all of the 
customer's requests in the fastest way.

Key numbers

 The delivery service has been rated by its customers 4,54 stars over 

 99% of deliveries are successful at first attempt reducing claim

 17% of Eataly’s customers prefer weekend deliveries

“The partnership with Milkman helped us to reach two important goals: to 

offer a seamless omnichannel approach to our customers and to extend 

Eataly's unique experience also to the delivery process”, concludes Mr Varva. 

“We look forward to strengthening this collaboration: currently we use this 

technology to cover Milan, Turin and Rome but our intent is to empower our 

customers choosing specific time slots all across Italy”. 

About Milkman 
Technologies

We offer technology and expertise 
for designing optimal delivery 
experiences to logistics teams and 
organizations.


 is the solution to help 
meet and exceed customers' 
expectations cost-effectively by 
providing technology for 
orchestrating choice, control, 
convenience, and price along the 
supply chain, leveraging our 
unique expertise in routing 
optimization and GPS Tracking.


Milkman was founded in 2015 and 
now counts €39 million in 
funding, international clients and 
offices across Europe. In 2019 
partnered with Poste Italiane 
(Italy’s National Post) to provide 
same-day and scheduled 
deliveries services. 


Milkman has been named as 
Sample Vendor in 2020 and 2021 
Gartner Reports for Supply Chain 
Technologies and TMS provider. 


Among its Clients are 
Internationally famous Brands 
such as:

Milkman Home-Delivery 
Platform

SAP PartnerEdge 
Build

Milkman Home Delivery Platform

Milkman Technologies offers a home delivery consumer-centric cloud solution, empowering Logistics 
and Retail organisations to increase profitability, through convenient and sustainable delivery options. 
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Want to know more?
marketing@milkmantechnologies.com

www.milkmantechnologies.com

Subscribe to the Milkman Newsletter

Schedule a Demo
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